

Literacy First is a comprehensive reading reform process which addresses the goal of closing the reading achievement gap and ensure that all students become fluent readers who comprehend grade level texts.





Literacy First focuses on the five essential components for reading instruction.


Phonological Awareness


Phonics / Word Study


Vocabulary Development


Fluency


Comprehension Skills and Strategic Reading Tools.





Developing Expert Readers:


Phonological Awareness, Phonics, and Comprehension resources provide materials needed for systematic, explicit instruction.








What is it?











Tier I














Tier II














Tier III











Literacy First is designed with a two-hour instructional block consisting of one hour whole group instruction and one hour flexible/small group instruction.


The whole group instructional hour includes:  Read Alouds-fiction and non-fiction, listening comprehension or vocabulary development from Read Alouds, Walls that Teach activities, reading opportunities to enhance fluency-(partner reading, choral reading, echo reading, reader’s theater, and repeated readings)


The flexible/small group instructional hour is based on assessment results and is differentiated according to student needs.


The flexible/small group instructional hour may include:  phonological awareness activities, decoding skills,  advanced decoding skills, word  study/picture sorts, comprehension skills, strategic reading tools, and verbal reasoning.








Students who have received core instruction and small group instruction, yet still have skill deficits are candidates for the RtI process. They will receive immediate, intensive intervention from classroom teachers in small groups and individually.


When the teacher determines the student has mastered the skill, instruction stops.  After two weeks, progress monitoring assessments will be given. If the student is still not successful, additional interventions may be initiated. Careful study of barriers and instructional techniques will take place to ensure student receive instruction commensurate with specified needs.





Academic Review Committees will meet to thoroughly analyze the performance of students who continue to show evidence of deficits.  Personnel on these committees will be the principal, teacher, school psychologist, curriculum resource teacher and guidance counselor.  Each member of the committee will share perceptions and  give input based on his or her  area of expertise.  Information derived from Literacy First assessments will be used to support educational decisions.


Depending on the committee’s decision, students may receive more intensive assessment which could be administered by the school psychologist.  


If students do not qualify for ESE services, more intensive interventions are continued.  It is possible that an alternative intervention that  is different than those preciously used could be selected.  


 





(Students at risk of academic failure)





(Students who require additional academic supports, i.e. – instructional time and focus)





(Students who require small group, or individual intervention of longer duration to increase rate of progress)








