The Literacy First Process is what made me a strong Instructional Leader in Reading. Depending on the cost for an individual school, I plan to get it out of Title funds next year.
 
What I like about Literacy First is:
 
Ø      Literacy First adopts your school for 3 years and trains the staff, teachers, and administrators
Ø      They modeled lessons with students in your building for the teachers
Ø      It is a process not program – Which means it can adapt to your current reading program
Ø      They visit monthly 
Ø      They conduct walkthroughs with administrators and specialists 
Ø      They required administrators to attend all meeting/training/walkthroughs/feedback session/modeled lessons
Ø      Their process is for grades  PK-12
Ø      They make you feel, as if your school is the only school they are working with. They really get to know your school, community, and staff. They take personal ownership.
Ø      Mostly, the training is sustainable and it becomes a part of the culture and climate
 
Also, my consultant, Ann Simpson and I are still in contact after 4 years!
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